
 
Dear Banner School Community,  
  
Last week, the MVMPCS facilitated our first tour since our contract signing. A joint team, which included our 
Education Planning team, spent several hours in the building getting history and asking detailed questions. We 
are working with Monocacy Valley Montessori to understand their use of the building, their partnerships with 
downtown locations and their drop off procedures. Please know that Banner will design our building use 
based on our needs and will not follow the Montessori usage. We have different pedagogy than they do, 
therefore our usage will be distinct. Below we will introduce you to the terminology you will frequently hear 
over the next several months as we share updates about our move and the next phases of focus for the 
Banner School.   
  
As we anticipate and ready for the 2023/24 academic year, we have several planning tracks working 
simultaneously:  
  

Learning Spaces Map  
In the coming weeks we will use a detailed site plan to create a map of learning spaces. This will be the 
result of collaborative effort from our administrators and educators, academic consultants, subject 
matter advisors, architects, and other leadership to determine how to best utilize the space. The map 
will identify the locations of classrooms and gathering spaces for our early primary, upper primary, and 
middle school students. Another outcome will be the identification of spaces that allow Banner to 
make deeper investments in specialized programs.   
  
Move Plan  
The Move Plan is the management of our move. It includes inventory of the school's current assets (to 
include furniture, educational materials, technology, etc.). Our teams have already begun this process. 
As the inventory lists are built, the Administration will work with teachers to determine what is 
relevant and important for our move. We anticipate moving items that are useful and letting go of old 
books and materials that have accumulated over the past 30 years in our current location.   
  
The Move Plan will ensure that everything being moved to Dill Avenue is tracked and labeled for 
delivery to its new location. The Move Plan will also reference any near-term building improvements, 
our volunteers and partner contributions. A project manager will be named to manage all points of 
coordination.   
  
Near-Term Building Improvements  
Banner does not anticipate major changes to the layout of the Dill Avenue facility prior to the start of 
the 2023/24 academic school year. That said, there may be painting, flooring or other minor changes 
that occur. Any changes to occur before start of the school year will be identified and tracked as Near-
Term Building Improvements and incorporated into the Move Plan.  
  



 
 

We plan for the building to be fully cabled for Internet and Wi-Fi, security cameras, and to have 
exterior door access security panels. Those activities are considered Near-term Building Improvements 
and tracked on our Move Plan.   
  
Infrastructure Needs  
Dill Avenue was fully inspected during the purchase Feasibility Study. We have estimates previously 
provided to the current owners for repairs and updates to various systems. Additionally, we will 
conduct infrastructure tours with licensed contractors to ensure we have a full understanding of 
electric, plumbing and HVAC needs. As we determine the need and schedule for maintenance, repair, 
or upgrade of any system, the work will be managed as part of Facilities operations. In the event work 
is to occur before the start of the 2023/24 school year, it will be added to the Move Plan.   
  
Green Space Planning 
Our teams are currently exploring options to create suitable and safe greenspace/outdoor play area for 
our students. There are many exciting plans that center around nature-based education that are being 
vetted. Any planning for outdoor play spaces and Physical Education that require modifications to the 
facility will be tracked in the Move Plan. 
  
Volunteer Sign-Ups  
Banner, like many independent schools, has a long history of asking for volunteer help. A sign-up is in 
the process of development and will be added to our website for easy access. We look forward to 
parents and community members identifying their strengths and offering their expertise as we build 
teams for outdoor experiences, short- and long-term vision, fundraise and move between locations.   
  
We anticipate several opportunities to help sort, pack, and label items here on North Market Street. 
We will be happy for hands to help move and unpack on Dill Avenue. The key dates will be managed 
via our Move Plan. You should expect to see these dates begin around the time of Spring Break.  
  
Partnerships  
Banner has the benefit of several businesses who have generously given their support. The Duffie 
Companies is providing all the transportation for our move, and we are working with them on other 
areas of assistance. Clark Computing will cable Dill Avenue and manage the technology aspects of our 
move. As other partners are identified, we look forward to publicly thanking them. Any of the efforts of 
our partners that related to the 2023/24 academic year move will be tracked via our Move Plan.   
  
Long-Term Building Improvements  
Improvements which require building extensions, new construction or repurposing of adjacent 
properties are efforts requiring additional vision, planning and fundraising.  These will not be tracked 
on the Move Plan as they are not targeted for the start of 2023/34 academic year.   
  
Transformation Plan (3-year window of execution)  
The Banner School is in the process of evaluating our strengths and opportunities to improve. Just as 
we want our policies and procedures to remain relevant and regularly revisited, we will be supporting 
our educators on a similar process looking at 3-year cycles of planning.   
  
We are focused on creating a year-to-year stability and a grade-to-grade continuity of experience. The 
Learning Spaces Map exercises, as well as visioning for Banner as a school for leadership and unique 



 
 

academic opportunities, feed our 3-year academic planning. Banner has begun the cycle of evaluation, 
investment, and growth of programs to ensure that our students are getting the best of academic 
richness and rigor while we meet each student where they are. You will hear more about the primary 
and middle school program planning in the coming months.    
  
Elements of transformation that include investments of equipment and allocation of space for the 
2023/24 academic year will be tracked on the Move Plan.   
  
Fundraising  
Banner has, intentionally and strategically, begun our occupancy on Dill Avenue as a lessee for the first 
year. This allows the school that year to implement our Capital Campaign. The Campaign will be 
necessary to add to our purchase deposit and contribute to our down payment. Capital fundraising is 
separate and distinct from Annual Giving, which is designed, as it is for all independent schools, to 
make up for yearly gaps in Operational spending.   
  
More information about the Capital Campaign will be shared when the fundraising is officially 
launched. The prior Capital Campaign provided the funds for the purchase deposit. Duffie Companies 
has made an early donation to our new phase of fundraising in the amount of $25,000.   
  

If you have questions about the move or would like to offer your support or expertise, we look forward to 
talking. The Banner Board and Administration will host one or more events in February. We are seeking 
volunteers and Trustees with experience in finance, so please be on the lookout for an email calling for those 
important contributions.   
  
Lastly, the Montessori team has expressed a concern that they have been contacted by Banner parents 
wanting tours and information about their operations. As parents of students, we understand and respect the 
reasons for any curiosity, however, their employees find it disruptive to daily operations. They will work with 
us so that we can get the benefit of their experience and we will share the plans with you as they are finalized. 
  
  
Best Regards,  
Michele & The Banner School Board of Trustees & The Banner School Administrative Team  
 


